
 

 

 

DAQS specialises in the management and cost control of 
projects in the construction industry. It provides expert 
forensic analysis on the causes and consequences of delay, 
including quantum claims, using innovative data processing 
systems. DAQS’ services include adjudications, mediations, 
arbitration and litigation. 
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OUR TEAM 

 
We can offer to all our Clients: 

 
Project Expertise 
A highly experienced team of professionals to carry out real 
time delay analysis during the progress of project(s), to help 
prevent unwelcome and costly breaks in the programme; or in 
the event of disputes identify and advise on the core issues 
quickly to improve settlement outcomes. 

 
Project Team Efficiency 
We have a long history of success in matching obligations 
within contracts and contractual terms to the individual 
Company/Contractor processes and promptly establishing 
systems for recording and storing data which would identify 
potential blockages that impact on the smooth flow of 
knowledge and information within the team. 

 
Pre-Commencement Risk Analysis 
We are able to establish the robustness of contracts and 
contact programmes and identify whether the Completion 
Date would be achievable. We can subject the contract 
programmes to a risk analysis (Monte Carlo) from which we 
can assess the probability of achieving the Completion Date. 

 
Quantity Surveying 
DAQS’ experienced Quantity Surveying team has gained an 
enviable reputation for its professionalism and reliability. The 
pro-active services offered include all aspects of contract 
administration such as advice on the form of contract, 
feasibility estimates, cost plans, production of tender 
documentation, tender analysis and recommendations, 
cashflow forecasts, monthly valuations, change management 
and settlement of final accounts. DAQS is also able to provide 
a Facilities Management service. 

 
Advanced IT Data Systems 
Effective coordination of multi-disciplined teams on large 
construction projects creates many logistical challenges. 
DAQS’ bespoke information data systems allows our 
consultants to rapidly catalogue large quantities of documents 
and data, allowing us to quickly and efficiently analyse 
information, identify the relevant issues, and provide express 
and informed advice to our Clients. 

 
Terms of engagement and charge out rates 
Provided on request in relation to specific projects. DAQS 
rates are competitively priced for the services provided. 

 

email: 
arp@daqs.co.uk 
 
 
Roy is a Construction Consultant 
providing claims advice and Expert 
Witness services in quantum and delay 
analysis. 
 
 
 
 
 
Steve Wrate 

BSc FRICS –   
Subconsultant 

email: 
rsw@daqs.co.uk 
 
 
Steve is a  Chartered Quantity Surveyor 
with in excess of thirty years 
mainstream quantity surveying 
experience. 
 
 

 

 

 

 
Phillip Burton 

BA MA – Subconsultant  

email: plb@daqs.co.uk 

 
Phillip is a Computing Consultant 
providing expert services in the 
development of computer systems 
and data analysis. 
 

Chairman and Principal Consultant 
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PROJECT HISTORY 

 

 
MULTI STOREY – HSBC, Canary Wharf 

 

 
Olympic Park, London 

 

 
RAILWAYS – Kuala Lumpur, LTR 

 

 
ROADS – Tinsley Viaduct, Sheffield 

 

 
INTERNATIONAL – Barwa City, Doha 

 
 

  



 

 

 

ROY PICKAVANCE 
 
Construction Consultant who sits and is frequently appointed as an Adjudicator for UK disputes. Since 2016 he has 
concentrated on that work and provides ad hoc advice. 
 
Appointed to the following panels of Construction Industry Adjudicators - RICS, CIOB and RIBA (CIC, CIArb, T5 all 
no longer active). 
 
Roy is a forensic quantity surveyor, who comes from a strong technical background and a family involved in dealing 
with construction disputes. 
 
Prior to 2016 he provided claims advice and Expert Witness services in quantum and delay analysis. A forensic 
quantity surveyor, who has in excess of 40 years' experience dealing with disputes in the construction industry 
 
He has frequently provided expert quantum and delay analysis evidence in Adjudications, court proceedings and 
arbitrations. A retired member of the Society of Expert Witnesses who was, registered in the Law Society’s 
Directory of Experts and was a member of the RICS Panel of Expert Witnesses.  
 
He has receives instructions from employers, sub- contractors and main contractors, solicitors and professionals.  
 
He has both UK and international experience in the petrochemical and transport industry as well as mechanical 
and electrical engineering services and general construction works. He has expertise in dealing with both 
professional fee and professional negligence claims. He has specialised in delay analysis and the development of 
computer based systems for record keeping and the forensic analysis of accounting and construction data in 
relation to prolongation and disruption disputes, as well as rapid response to adjudication issues.  
 
He has frequently lectured to qualified professionals at Mid-Career Conferences. 
 
 

STEVE WRATE (Subconsultant) 
 
Steve has experience in dealing with all aspects of quantity surveying services on behalf of both public and private 
Clients, including feasibility studies, estimates of costs, tender documentation, tender assessments and 
recommendations, contract documents, post-contract cost control, interim valuations and agreement of final 
accounts, as well as providing advice on suitable procurement methods. 
 
He has experience in leading major projects, acting as a site- based Construction Manager for fast track package 
construction projects and as an Employer’s Agent for Design and Build Projects. 
 
His expertise provides a focus for all aspects of non- contentious quantity surveying services. 
 
 

PHILLIP BURTON (Subconsultant) 
 
Apart from his general expertise in the use, development and programming of spreadsheets, Phillip has specialist 
expertise in the development and programming of database systems which, apart from being essential to quantum 
and delay analysis, are suited to non-contentious control and management systems as well as dispute resolution 
scenarios. 
 
His expertise enables the practice to assist its clients in developing and maintaining up-to-date and pro-active 
systems to help control and monitor the day-to-day activities of construction projects, as well as retrospective 
delay analysis. 
 
He has also developed expertise and programmes to catalogue, process and control electronic data, large 
quantities of paper or electronic data for structured analysis and investigation. 

 
 
 






